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Improve Agility Through
Development &
Deployment of Secure
Mobile Apps

«.In Days, Not Weeks or Months!

Cimarron Buser

SVP Product, ViziApps
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About ViziApps

* Rapid App Development and
Deployment Platform

 Provided solution to Walmart
for many years

« Saved Walmart millionsin
supply chain operations

* Canwork with companies of
any size

* Zebra Technologies Partner
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Time to Frontline

“Number of Days from identifying an operations problem or
improvement idea and the deployment of the mobile
solution to the devices of frontline workers”

Typical App Time to Develop and Deploy:

Traditional Process

With ViziApps

® I!deation @ App Building @ POC @ Review and Approve Deploy
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Sample Use Cases with Al Integration
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Acme Stores
o

Step 2 of 5 - Pick Location 40% complete

PICKING - STEP 2 OF §
Are you at the pick location?*

Walk to the location below and confirm
before scanning

Aisle 7 - Shelf C - Bin 12
SKU: WH-4829-BLK - Qty 2

(®) Yes—atthe bin

Ready to scan item

Bin is empty

Trigger replenishment workflow

Need help finding it
Open Al Tip - ask floor lead

Previous

Associate SOP
Workflow Agent

D

Acme Stores
Logistics

Step4ofd

% complete

(D

Acme Stores
Logistics

Step 3 of 4 - Pallet 7 of 24 75% complete

& Automation Eligible

Approved for scan tunnel and robotic
handling.

ELIGIBILITY - QUESTION 4
Confirm the recommended
routing*

Al suggests: Scan Tunnel -. Zone A
Conveyor - est. 4 min to destination.

(®) Accept— Scan Tunnel —
Zone A

Send carton on automated path

Manual override

Redirect to alternate processing

~ Previous Confirm & Route

Automation
Eligibility

INSPECTION - QUESTION 3
Capture a photo of pallet #7*

Frame the entire pallet within the

guide. Al will scan for damage

(3 Tap to capture

Previous

Defect

Detection
VIi2Il



v CEEED Associate “SOP’’ Workflow Agent

Acme Stores
Logistics

Step 2 of 5 - Pick Location

Ensures quick answers via Al Tips

Are you at the pick location?*

Accesses task-specific materials

@ Aisle 7 - Shelf C - Bin 12
SKU: WH-4829-BLK - Qty 2

Yes — at the bin

Personalizes instructions based on role

Bin is empty

Trigger replenishment workflow

Need help finding it Multi-la nguage

Benefits: Savings scale on headcount, avoids manager
interruptions, supports onboarding

~ Previous
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o CEEED Automation Eligibility

Acme Stores
Logistics

Step 4 of 4 100% complete

Ensures materials can be processed

& Automation Eligible

Approved for scan tunnel and robotic
handling.

Uses Camera to capture barcodes, QR codes, text
Confirm the recommended
routing*

Al suggests: Scan Tunnel - Zone A
Conveyor - est. 4 min to destination.

Al recognizes damaged/blurry codes

Accept — Scan Tunnel -
Zone A
Send carton on automated path

Manual override Human-in-the-loop intervention

Redirect to alternate processing

Benefits: Increased velocity, reduce labor cost, better
. . -
. ROI of automation systems...and an idea for new app!
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Acme Stores
Logistics

Step 3 of 4 - Pallet 7 of 24 75% complete

Capture a photo of pallet #7*

Frame the entire pallet within the

guide. Al will scan for damage

(3 Tap to capture

Previous

Visual Defect Detection

Frontline worker captures images

Al scans for defects and assesses severity

Recommendation made to associate

Human-in-the-loop for final decision

Benefits: $1.3M/year, reduced losses, time savings, standard
decision-making, training data improves agent

Vial



®. Mobile Apps Can Help Solve Today’s
2 Supply Chain Challenges

Omni-Channel Complexity

Labor Shortages & Turnover

Digital Transformation Urgency

How to safely use Al for real Impact

How to get new ideas to the Frontline?
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Rapid App Development and Deployment
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From Ideas to Production Apps - Fast

Design Deploy
Visually Connect to Instantly Iterate
or with Al Data, Al, and Frequently

Security
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Built to Bring Al to the Frontline

Al & ML Models

Continuous
Data
Feedback

4

’ &

Frontline
Worker
Device

Enterprise
Systems
WMS/ERP

Where the Frontline Meets the Future
ViziApps runs on the devices your teams already

carry — and feeds the intelligence systems your

enterprise depends on.
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ViziApps - For Your Supply Center Technology Leapfrog

Surpass early adopters much faster with far less spending, one process at a time.

Mobile Apps

Formerly: cost tens or hundreds of thousands of dollars and took months
or years to develop and deploy

Now: Develop and deploy in days at a fraction of the cost

U8 Data Processing

Formerly used mainframes and minicomputers costing $1 million/year
Now: runs on desktop computers and cloud computers costing $1,000
Orders of magnitude less expensive and more powerful.

Al will accelerate the pace of innovation

Vial



ViziApps empowers teams to build,
deploy and iterate mobile apps

Rapid Mobile App Development
“e’ Rapid App Deployment and Iteration

“@) Supply Chain Native

) Operations-Led Development

B

World-Class Validation
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Thank you!

Please join us for a
30 minute demo

S (<IHEIE

!
d’

https://viziapps.com/demo-sign-up/ 3 =
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"Eseo" New England Supply Chain
Conference and Exposition



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

