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Jeffrey Shuman, Ph.D. is a Leavey Award-winning educator – professor of 
management and director of Bentley College’s Entrepreneurial Studies program, ranked 
16th nationally in 2003. His work developing and teaching practical methods to manage 
traditionally non-empirical business processes such as entrepreneurial development, 
intuitive decision-making, and relationship management extends for more than three 
decades.  
 
He also is an award-winning businessman. Recipient of a 1999 Ernst & Young New 
England Entrepreneur of the Year Award, Shuman has co-founded five companies and 

consulted for numerous others, from startups to Global 10, in diverse arenas ranging from retailing, 
manufacturing, and distribution to technology, banking and finance.  
 

Janice Twombly, CPA leads the development of our methodology to embed 
relationship business practices within the culture and management systems of an 
organization. During more than 20 years in business, Twombly has held several 
leadership positions – including partner and human resources director in a leading 
Boston accounting firm and president of a business conference and publishing 
company. She has board level experience in both commercial and not-for-profit 
businesses.  
 
Together, Shuman and Twombly lead The Rhythm of Business, Inc., a Boston-based 
international consultancy in the emerging discipline of relationship business. The firm 

helps companies develop and embed a relationship competency within their culture and management 
systems in order to create the value needed to drive financial outcomes. Shuman and Twombly write and 
speak extensively on the convergence of three major trends: 
 

 The increasing importance of entrepreneurial thinking and intelligence in organizations of all sizes  
 The transformation of hierarchies and supply chains into dynamic collaborative communities 
 The shift in sources of value creation from tangible sources to relationship-based, non-monetary 

sources 
 
They are the authors of Relationship Business: In Pursuit of Value (EVOKnowledge, 2003), Everyone Is A 
Customer: A Proven Method for Measuring the Value of Every Relationship in the Era of Collaborative 
Business (Dearborn Trade, 2002), and Collaborative Communities: Partnering for Profit in the Networked 
Economy (Dearborn Trade, 2001). Shuman is also the author the landmark business book, The Rhythm 
of Business (1998). 
 
Description of Session: The Value of Supplier Relationship Management 
 
Relationship management is not a soft skill! Companies that develop value-based segmented strategies 
for managing their suppliers are driving financial outcomes through the systematic realization of all 
currencies that can be exchanged within the relationship. Learn how to define value relative to strategic 
objectives and measure supplier performance relative to all the potential value a supplier can offer. You’ll 
see how leading companies are recognizing significant financial benefits from recognizing new ways to 
change cost structures, improve asset utilization, and deliver operational innovation. 


